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Dear Interested Participant, 
 
Welcome and congratulations on considering attending a NDI Global Health Course in Nicaragua! 
This NDI Global Health Course Info Packet will help you decide whether our course is right for you 
and help you better prepare for your trip. Please read it thoroughly. After familiarizing yourself with 
this packet, if you would like to apply, please EMAIL us the signature page of this packet along with 
an application, release form (all can be found online), and a copy of your deposit ($400). Our course is 
currently offered in Nicaragua 4 Ð 6 times per year - spaces tend to fill up very quickly, so apply 
today!  Once we receive all these things, you will be officially registered for the course. 
INCOMPLETE APPLICATIONS WILL NOT BE PROCESSED SO PLEASE FOLLOW ALL 
INSTRUCTIONS CAREFULLY. 
 
Our course ÒGlobal Health in Natural MedicineÓ is an international 10-day trip. This includes your 
travel days Ð so you need to plan 10 days that you can be gone from home. When making flight 
arrangements, DAY 1 and DAY 10 of your trip are designed to be TRAVEL DAYS Ð these are the 
days you book your flight on. While the same general itinerary is followed, each course has its own 
individual flavor and each person has their own experiences on our trips. While speaking with NDI 
graduates about what it is like is recommended, email us directly if you cannot find an answer to your 
questions in this packet Ð as some people may downplay certain aspects of the trip due to their own 
experience. REFER TO THIS PACKET FOR SPECIFIC ANSWERS as it has been designed to best 
prepare you for the trip, regardless of individual experiences. 
 
Many people ask, ÒWhat is the ÒGlobal Health in Natural MedicineÓ course like?Ó The NDI program 
offers participants an unique opportunity to experience Nicaragua. Using Popular Education developed 
by Paulo Freire, the NDI course offers a combination of classes in global economics and public health 
with medical service learning embedded in a rich cultural experience. Three forms of learning are 
utilized in NDI brigades: experiential, hands-on medical training, and educational. The mixture of 
medical clinics, homestays and community project work will allow you see patients and work side-by-
side with farmers. Living with locals in their homes will give you a glimpse into the reality of life in a 
developing country like few experiences offer. Students will receive hands on training working with 
naturopathic and local doctors and attend classes on global health, global economics, and Nicaraguan 
history. Daily group ÒCheck-InÓ, ÒReflectionÓ and ÒInsightsÓ will provided additional learning 
opportunities for participants. Check-Ins create a space for participants to share feelings and experiences 
of the day. Reflection is a group processing method where difficult questions are raised and discussed. 
Daily ÒinsightsÓ are a short time out of each day to focus on sharing sacred/creative/contemplative space 
like a moment of silence, a prayer, a thoughtful contemplation, a poem or song relevant to the brigade 
experience. We encourage you to bring along any materials you may wish to share for daily insights. All 
three exercises allow participants a space to integrate and evaluate their physical, mental, emotional and 
spiritual experience. We expect you will return to your homes with a better understanding of global 
health, of global factors that create health disparity, and it is our hope, a more open heart.  
 
NDI thanks Witness for Peace and Dr. Wayne and Lee Centrone at Health Bridges International for 
much the information and support they provided for this packet and many of our classes. We are very 
grateful to all the organizations that collaborate with us and create responsible volunteer opportunities. 
 
Safe travels, 
Dr. Tabatha Parker, ND 
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NDI EXPECTATIONS of BRIGADEERS 
 
You are embarking on a service experience that will challenge you. It is important that you 
understand what this type of group brigade entails to ensure your satisfaction.  It is meant to be 
challenging Ð physically, mentally, emotionally & spiritually. You will encounter long days, hot 
weather, food you may not be accustomed to, & any number of environmental onslaughts, without 
the familiar creature comforts and luxuries of North America. This list of expectations will help 
prepare you for the NDI brigade Ð  if you answer NO to any questions or have any questions - 
please contact an NDI rep before signing up. 
 
 I am willing to participate in group discussions, processing sessions and insights. 

 I am able to walk and carry my own luggage I will have with me without assistance (this 
does not include the 50lb medical bag Ð NDI will manage this). 

 I am able to work in heat over 90¡ F with humidity levels of 80% or more. I understand that 
air-conditioning and/or fans are often not available. 

 I understand that travel in a developing country may be uncomfortable and by North 
American standards, might be considered unsafe.  Travel in any number of vehicles, buses, 
ferries, wooden boats, etc. may be more cramped than I would like.  

 I am able to get my stuff together and get moving to keep the group on time (: 

 I am willing to be around DEET bug spray or put up with the smell of having my travel 
mates spraying it all the time! 

 I am willing to be eaten alive by any number of mosquitoes, no-see-ums, and other bugs 
that will very likely make me itch and produce many red bumps all over my body. 

 Countrywide fumigation campaigns and liberal use of chemicals & pesticides in homes & 
restaurants occur regularly to control mosquitoes. I understand I may be exposed to trucks 
spraying pesticide to control mosquitoes. I also understand that the homes and hospital 
where I will be working and staying are fumigated on a regular basis. 

 I understand that respiratory onslaughts including indoor open fires (with which the majority 
of homes cook), outdoor burning of trash including leaves, plastics and other toxic materials, 
volcanic ash, etc are likely to be encountered on a daily basis.  

 I understand that I will be living in a dusty world Ð a world of dirt roads and open homes Ð 
where the amount of dust and dander is not comparable to anything I have experienced in 
North America. I understand that both the homes and hospital/clinics where I work often 
have animals wandering in and out (dogs, pigs, chickens, cats).  

 I can be flexible with my diet ÐI understand that the staple foods are beans and rice, and 
that the majority of the food is fried, prepared with lots of salt & white sugar. I understand 
that the idea of vegetarianism is not understood in a country of such poverty in the same 
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way as my own country. I understand that NDI cannot guarantee that any of my dietary 
restrictions can be met and that a strictly vegetarian menu is not available.  

 I can stay in a homestay situation in a home that is considered very poor in the USA Ð 
where the beds may be uncomfortable, the toilets outside are latrines, and without the 
amenities that I am used to in the USA. I am able to live with little personal space/privacy. 

 I am able to use an outhouse and outdoor showerÐ I understand that the homes I will be 
staying in may not have indoor plumbing. 

 I understand that 10 to 14 hour days are common, rising at 5:30 or 6:00 am every morning, 
ending at 9 pm every night, and have very little personal time.  

 I understand I may not have access to phones or Internet.  

 I am willing to work hard and get the best experience out of my service time. Boosting my 
immune system before and during my trip is a great idea (: 

 I understand that I may be exposed to any number of diseases including malaria, dengue, or 
scabies, all of which I may be advised to take a pharmaceutical drug. I understand there is a 
good chance I may get a parasite or diarrhea while traveling (how fun, convinced yet!!!!) 

 I understand that I will be in a remote area of Nicaragua on an island that has limited 
emergency care services and that in the event of a emergency, I will need to be transported at 
my own expense to Managua for treatment, a 1 hour ferry ride followed by a 3 hour drive. 

 I understand I will be working in clinical settings that do not meet the standards of 
developed countries. I may observe any number of situations in the hospital that go against 
my common sense and education as a doctor Ð including drawing blood without gloves, 
recapping needles, overuse of antibiotics, dirty facilities, lack of water/sinks/hand washing, 
etc. I will come prepared with my own medical gloves and antibacterial hand cleanser. 

 I understand there is a clinic dress code - scrubs and closed toed shoes. I also understand 
that no visible tattoos or body piercings (nose rings, eye rings, tongue rings, lip rings, etc) 
are allowed in the clinic. I understand that I will understand I will be respectfully asked to 
cover up my art! 

 I understand that the schedule has been prepared for my group and me to get the most out 
of our time in Nicaragua. I understand that NDI is not able to change the schedule to make 
special considerations for my own personal plans and I respect the NDI itinerary. I 
understand that the course does not include tourist time and that if coming with a large 
group, there is no one-day when the entire group has time off together.  

 I come with an open heart and the excitement to learn and grow from my Nicaraguan 
brothers and sisters! I agree that I am embarking on this adventure with NDI and am 
willing to take the necessary steps to ensure my fullest possible participation.  

(This copy if for you – do not send this to NDI – you only need to send the consent and signature page form). 
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NDI Team Member Responsibilities 
 
 
Responsibilities of Each Team Member PRIOR TO LEAVING 
!  Read all assigned materials (This packet and the NDI Reading Packet) 
!  Provide a valid NON-SCHOOL email for all correspondence with NDI (note Ð many schools 

have fire-walls that prevent NDI emails from arriving Ð please provide us with a personal email 
and add ndimed.org to your safe email list so that our emails can get thru). 

!  Be willing to check and respond to emails sent to you from NDI, team leaders or other group 
members in a timely fashion (within 2 Ð 6 days). For our trips to run smoothly, it is imperative 
for us to have good communication and coordination. 

!  Be willing to scan documents into PDFÕs and email them to NDI (your application, signature 
pages, release form and passport will all need to be scanned and emailed).  

!  Provide Health insurance, a valid passport and photocopy, and your immunizations 
!  Consider buying TRAVEL INSURANCE 
!  If you are going with a group, participate in group fundraising efforts, donation procurement 

efforts, and preparatory classes or meetings if offered.  
!  If you chose not to participate in fundraising efforts, forfeit any money raised by your group. 
!  Get deposits and balances in on time 
!  Buy your plane ticket 60 days prior to your trip and send itinerary to NDI 
!  Be willing to contact local hospitals, doctors offices, medical and pharmaceutical companies or 

suppliers, or natural medicine product companies for donations. Work with NDI to solicit 
needed donations. Do not allow ÒdumpingÓ of old, useless product to be donated.  

 
 
Responsibilities of Each Team Member IN NICARAGUA 
!  Work hard, but respect your own limitations, as well as others. 
!  Work with people and be sensitive to others and be supportive of one another. 
!  Participate in group discussions and processing sessions. Challenge yourself to share with the 

group emotions you may be experiencing.  
!  Let people know where you are at all times.  
!  Abide by all established rules 
!  Be on time to scheduled events 
!  Do not partake in or bring any illegal substances, including marijuana, pills, etc.  Do not 

carry any illegal paraphernalia (rolling papers, pipes) that might put your group at risk. 
!  No holiday romances Ð your behavior reflects on NDI after you leave. 
!  Commit to fulfill the tasks and responsibilities assigned to you. 
!  Respect the customs and food of the Nicaraguans. 
!  Report injuries immediately. 
!  Make every effort to speak some Spanish. 
!  Do not let your traveling companions get on your nerves (:  
!  DonÕt invite anyone to visit you in the United States, or give monetary gifts. 
!  Make a diligent effort to learn every team memberÕs name, and something about them. 
!  Remember that endless waiting lines, delays, cancellations, and bad food are a part of 

traveling and smile, knowing that these things make for great stories later! 
!  HAVE FUN Ð you are here to experience life and enjoy yourself. 
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COSTS & CANCELLATION & SCHEDULE 
and other ESSENTIAL INFORMATION 

 
Securing Your Reservation on a Trip 
Your reservation is guaranteed only when we have received your completed application and all 
paperwork electronically, and you have paid your full initial $400.00 ($100.00 non-refundable 
application fee & $300.00 deposit). This will guarantee your space on the trip. YOUR SPOT 
WILL NOT BE RESERVED UNTIL WE RECEIVE THIS FIRST DEPOSIT! 
 
Where and how do I send my check? 
Checks MUST BE IN USA CURRENCY Ð if you send us checks in other currency, you will be 
charged an additional $25.00 fee if your check is converted to non-us currency. Checks should 
be sent with some sort of tracking (UPS, FedEx, Insured thru US Post Office). Please make a 
copy of all checks before sending and email them to NDI. If you are traveling with a group, 
please send deposits together at one time. Checks may be made payable to NDI:  
 

Always check our website for the most up-to-date address to send checks to. 
 
TRIP COST – Where does my money go? 
The cost of a 10-day NDI brigade to Nicaragua is $1300.00 per person. To be accepted on a trip, 
$400 must be received with your application ($100 non-refundable application fee and $300.00 
deposit). Balances are due 90 days prior to your trip. Below is a rough breakdown of trip costs.  
As a non-profit, NDI depends on your generosity to sustain its programs. The program and 
administrative fees help support NDI projects year round, pay teachers, employees, maintain the 
Sponsor a Doctor program for full time volunteer doctors, as well as administration costs of the 
brigade itself. Additionally, up to $150 dollars worth of your money may be used to buy 
medicine for the NDI clinics from local medicinal plant farms as needed during the year. NDI is 
a 501(c)3 organization in the USA Ð part or all of your trip may be tax-deductible in the USA.
 
Trip Cost Breakdown 

 
 

Medical Brigade  $1300.00  
Plane Ticket *approximate  $600.00  
Immunizations *55.00 each  $55.00  
Airport Taxes  $5.00  
Travel Insurance  & supplies  $140  
TOTAL $210 0.00  

 
* Immunizations - Tetanus is required. Other 
potential expenses:  
Passport     $95.00 
Travel Insurance**   $50.00 - $100.00 

Detail Breakdown 
Lodging & Food ( Room & Board) 
(note – Pueblo Hotel women set a 
price per person – currently it is 
15/day /person) $300.00  
Transporta tion  $100.00  
Supplies 
(packets/games/printing)  $30.00  
Other  $20.00  
Program Fee  $400.00  
Admin istrative Fee  $300.00  
Medicines (up to)  $150.00  

  $1,300.00 
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Buying Your Ticket and Frequent Flyer Miles  
You must buy your ticket no later than 60 days prior to your trip. We ask if you do not already have a 
frequent flyer # to please get one and use it for your trip. Miles can be donated to NDI! 
 
Payment Dates 
The balance of your trip fee is due 90 days before the start date of your international trip.  If you fail to 
pay your balance in full by 45 days, you will lose the $400 and your space may be filled.  
 
Cancellation policies: 
Cancellation charges reflect the time and expenses NDI cannot recover if you cancel, even if you must 
do so due to illness, injury, or personal emergencies. These fees are not meant to be punitive in any way. 
The charges made reflect the expenses NDI has incurred in administering your application and planning 
for your participation. Local families depend on the money from your trips and last minute cancellations 
cause hardship. We recognize that the majority of those who cancel their reservations do so out of 
necessity, however exceptions to this policy cannot be made for any reason. To qualify for 
any refunds, we must receive notification by email. Cancellation date is the date the notice is received 
by NDI. 
 
International Trips Cancellation Schedule 
In the unfortunate event that you must cancel your trip, your refund will be determined according to the 
following formula: 

Days prior to departure: Refund: 
120 + days..........................................All but the $100 non-refundable application fee 
120 - 91 days......................................50% of your $400 deposit refunded (or a voucher for the total) 
91 - 46 days........................................50% of $1200 trip fee (or a voucher for the total) 
45 days or less....................................No refund (or a voucher for the total) 
 
Vouchers 
While NDI will do everything possible to fill your spot, we cannot guarantee this. If we can fill your 
spot, or you can find a replacement, you can opt for NDI to issue you a voucher for the full amount that 
you paid (minus the $100 application fee). This voucher is non-transferable and must be used within 365 
days from the date of issue for another trip. Unfortunately, if we cannot fill your spot, you do not 
qualify for a voucher, and we will use the table above to determine your refund. We highly recommend 
finding a replacement to fill your spot prior to cancellation.   
 
Unforeseen Trip Cancellation by NDI 
NDI reserves the right to cancel or alter a trip due to unforeseen weather, unsafe conditions, low 
registrations, political instability, war or other circumstances. On the rare occasion NDI cancels a trip, all 
payments received to date will be refunded, including the non-refundable portion, however, we are not 
responsible for other expenses for any canceled trips, including airline tickets. 
 
Cancellation Insurance 
We strongly recommend TRIP CANCELLATION INSURANCE, which covers your cost if you 
need to cancel or interrupt your trip for medical reasons, trip delay, lost baggage, & other unforeseen 
emergencies. You may purchase coverage through your own insurance company or from a travel trip 
insurance agency. In order to avoid disappointment and expense in the event that you must cancel your 
trip we strongly urge you to purchase some type of insurance coverage. Travelex Insurance 
(www.travelex-insurance.com), 1-800-228-9792 or 1-800-348-9505. 
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When to buy my flight 
You are responsible for making your own flight arrangements. NDI courses run for 10 days.  DAY 1 and 
DAY 10 are TRAVEL DAYS; if a trip is Dec 1 to Dec 10, you would book your flight for DEC 1, and 
your return flight for DEC 10.  
 
What if I am traveling before or after the course? 
Your $1300 NDI fee covers ALL YOUR BASIC EXPENSES IN NICARAGUA Ð room and board, 
travel expenses, food (no liquor Ð you cover this) and lodging in Managua, and a ride to and from the 
MANAGUA INTERNATIONAL AIRPORT. If your flight gets in early on DAY 1, we will cover 
your meals for that day, as we will if your flight leaves late on DAY 10. If you get in the night before 
DAY 1 Ð we DO NOT COVER OR MAKE ARRANGEMENTS FOR YOUR LODGING and you will 
have to cover the expense of getting to either the airport to meet the NDI team or another designated 
place (like the hotel where we stay). We do not cover costs of rides to other places like bus stations, etc - 
if you are extending your travel past DAY 10 or if you arrive before DAY 1 you will have to cover your 
own costs for taxis, rooms, etc that fall outside of the normal NDI itinerary and make your own 
arrangements. NDI CANNOT DO NOT OFFER TRAVEL GUIDE SERVICES OR HELP WITH 
MAKING TRAVEL ARRANGEMENTS. Please do not ask NDI to make a hotel reservation for you, or 
make other travel arrangements for you individually. Please respect this if your traveling before or after 
the 10 day course.  IF YOU HAVE ANY QUESTIONS ABOUT THIS PLEASE CONTACT NDI 
PRIOR TO ARRIVING IN NICARUGUA. 
 
Do I need to arrive or leave Nicaragua at a certain time?  
YOU CAN ARRIVE IN NICARAGUA on DAY 1 of your trip AT ANY TIME  (the first day listed on 
the itinerary) and book your flight to leave on DAY 10. Please note that if you are planning on extending 
your travel in Nicaragua after the end of the 10 days, classes end on Ometepe on DAY 9. Our team 
travels back to Managua on Day 9, so you can choose to travel back to Managua on DAY 9 or stay on the 
island or travel south that late afternoon. NDI DOES NOT MAKE ANY TRAVEL ARRANGEMENTS 
OR COVER ANY TRAVEL EXPENSES THAT DO NOT FOLLOW NDI OFFICIAL ITINERARY. 
Official classes end at 3 PM and the last ferry off the island is around 4 pm so make your plans 
accordingly if you are going to Costa Rica or other southern Nicaragua destinations, like San Juan del Sur. 
 

3 SCENARIOS 
1. The entire team travels back to Managua together on Day 9. Everyone leaves to return home on 

Day 10. Airport rides are coordinated by NDI 
2. You are traveling to Costa Rica and do not want to go to Managua. You finish your class on Day 

9, travel on the ferry with team NDI, and then go your own way in San Jorge. The rest of the group 
gets on a bus to return to Managua. 

3. You have 3 extra days after the course to travel and want to stay on the island of Ometepe. When 
classes finish you are free to get a taxi to the other side of the island on Day 9 to explore! 

4. You are traveling to Northern Nicaragua on Day 10. You return with the group to Managua and 
stay at the hotel with the group the night of Day 9. In the morning, you must go to the bus station 
to catch your bus to Northern Nicaragua. Your hotel night is covered by NDI, but you must make 
your own arrangements and pay your own way to get to the bus station. 

5. You come back with the team to Managua but your flight leaves the morning of ÒDay 11Ó Ð the 
day after the last day of the brigade. Your breakfast will be covered on Day 10, but once the team 
is brought to the airport, you are on your own. You must cover you last nights stay, make 
arrangements to go to the airport the next day on your own, and cover the rest of your meals. 
Rough estimate - $15 per person per night at hostel, $15 taxi to airport, $3 Ð $7 per meal.  
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What is our schedule going be like?  
We come from a very organized, scheduled culture Ð and therefore everyone always wants to know what 
each day will look like  ---- but we do not send out an itinerary for various reasons, one of which is to ease 
you into a different culture, where scheduling and knowing exactly what we will be doing at each moment 
is not important. Additionally each teams schedule is determined by the following factors: 

1. The day of week you arrive on 
2. The quantity of people on the trip 
3. Whether or not all members arrive prior to 1 pm in Managua Ð if this is so, we go to 

the island that same day. If people arrive at night, we spend the first night in 
Managua and go to Ometepe the next morning at 4:30 AM (YES 4:30 AM!!!)  

4. Other various issues that may change including Nicaraguan national holidays, time 
of year for farming, etc.   

 
That said Ða typical NDI 10 day Global Health Course Itinerary is listed at the end of this packet Ð 
although the days may be rearranged Ð you can be sure that all the content will be covered.  
 
Can I receive credit for this course and how do the hours breakdown? 
NDIs courses may be eligible to receive CE credit for naturopathic doctors thru the Oregon Board of 
Examiners. Please check to see if your course qualifies for CE credit. Here is a breakdown of our hours Ð 
and what type of breakdown you receive depends on what you want (Licensed NDs most likely want CE 
credit; students most likely want preceptor hours). All students will receive 24 clinic preceptoring hours. 
No more than 40 preceptor hours are awarded in any given course. Depending on the type of work that is 
done, the amount of time spent in processing sessions dealing with cases, and other unexpected hours due 
to emergencies, etc, student may receive up to 40 hours of proctoring, but should not plan on receiving 
more than the allotted 24.  Students will NOT be in the clinic for more than 24 hours. Doctors may or may 
not depending on their ability to see patients independently. 
Breakdown of Hours    
 
For CE  3 Pharmaceutical credits 
   57 General course credits 
   60 Total CE Hours 
     
     
By Class Type 10 Class Processing hours 
   24 Clinical hours 
   6 Closing exercises   
   4 Experiential Learning - Farming 
   12 Lecture & Pop Education Classes 
   4 Exercises/cultural competency (feed a family) 
   60 Total Hours 
 
For Health Professionals/Students not wanting CE     
   24 Clinic Hours (6 shifts 4 hours each) Ð listed as PRECEPTORING hours 
   10 Volunteer Hours 
   26 Seminar Hours (some of these may be added as non-clinic 

PRECEPTORING hours depending on your school) 
   60 Total Hours 
 
    Note - Patient Contacts Vary but usually about 10 per 4-hour shift 



 11 

GENERAL INFORMATION 
 
Where is NDI located? 
NDI is located on the island of Ometepe Ð in the southern part of Nicaragua, 30 minutes from the border 
of Costa Rica. Ometepe is in the Department (state) of Rivas. The NDI clinic is in the town of 
Moyogalpa.  Your homestays are in Los Angeles, 3 km from Moyogalpa.  
 
Contacting NDI - Emergency Phone Number 
If you would like to give your family a number where you can be reached for emergencies. If you are calling 
from the United States or Canada, please dial 011-505-2569-4266 OR 011-505-8902-9933. If you are 
calling locally (anywhere from within Nicaragua) only dial 2569-4266 or 8902-9933.  Please inform your 
family to only call in the event of an emergency and that if they need to call Nicaragua, they will often 
have to try multiple times as the phone system is quite inefficient Ð voice mail can be used to leave a 
message. Emailing drparker@ndimed.org is the best option in case of an emergency if they are unable to 
get thru by phone. 
 
Money  
Bring cash!  DO NOT BRING TRAVELERS CHECKS Ð in some banks, they charge a fee of $18 for 
a $20 dollar travelerÕs check! BILLS SHOULD BE NEW OR LIKE NEW. You can exchange $20 
bills anywhere on the island Ð do donÕt worry if you have USA money Ð you do not need to change into 
cordobas until you buy something Ð you can pay in dollars and they will give you change in cordobas. 
Money in Nicaragua is cordobas (aka cords or pesos). The symbol is C$. The current exchange rate is 
20 cordobas for every dollar. If you exchange 100.00 dollars, you will get 2000.00 cordobas. All 
expenses of your trip are paid for other than recreation and souvenirs. We recommend bringing $100 - 
$300 in spending money. 
 
Immunizations and Vaccines Requirements 
Deciding about immunizations is a personal decision each needs to make prior to your trip. The MD 
Travel (http://www.mdtravelhealth.com) and the CDC (http://www.cdc.gov/travel/) have up-to-date info 
on what immunizations are required for different countries and areas. Please consult it for current 
requirements. Currently, the only NDI requirement is tetanus. PLEASE MAKE SURE YOU 
HAVE A TETUNUS SHOT BEFORE COMING – there are rusty nails and barbed wire all over 
the island and no emergency services on the island. While some people may downplay the need for 
tetanus, we require participants to have a current tetanus shot.  
 
Drugs and Alcohol  
Please be aware of your behavior on the island. The drinking-age in Nicaragua is 18, so if you are that age, 
feel free to drink responsibly.  NDI does not condone the use of any kind of recreational drugs, including 
marijuana. If you are caught soliciting for drugs, using drugs or having drugs in the house or homestays, 
the hospital, or at any NDI sponsored event, you will be asked to leave immediately and will not receive a 
refund. NDI is an organization of doctors and thus maintains a level of constraint when it comes to these 
issues.  
 
Holiday Romances 
Please do not come on the NDI trip to have a holiday romance. THIS IS NOT THE PLACE FOR THAT 
and can have severe consequences for our organization. If you are interested in extra-curricular activities Ð 
save it for your vacation time before or after your time with us.   
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General Conduct 
If we find your behavior to be inappropriate in any way, or if you participate in illegal activities (be it 
during a short course, an internship, an externship, or a full time service year) you may be asked to leave 
the program. If your stay with NDI is cut short due to your own misconduct, you will NOT BE 
REFUNDED ANY MONEY and you will not qualify for a LETTER OF RECOMMENDATION, so 
please do not ask for either of these things.  In this event, you will be responsible for any expenses 
incurred to get yourself back to your home country. 
 
Gift Giving 
Coming in contact with poverty in Nicaragua produces the natural desire to give generously to 
whomever is near and in need.  However, gift giving can create problems for those who receive a gift as 
well as for those who do not. Remember, your presence and interest in the people themselves are more 
important gifts than can be offered and you are not expected to give anything. NDI asks that you do not 
give gifts of money to your families. If you would like to give a gift, please inquire to see if it is 
appropriate.  
 
Accommodations in Managua 
When staying in Managua, we stay at a variety of dormitory style lodging centers for brigades. There are 
often 5 or 6 other groups staying in the same area. Dormitory style usually means a shared bathroom and 
bunk beds for up to 15 people. The quarters can be tight for some, but will prepare you for you host family 
stays on the island. Men and women stay in the same dorms.  
 
Accommodations on the Island - Home Stays 
We feel that in order to get the fullest experience possible, you must walk a mile in another personÕs 
shoes. With this philosophy in mind, we try and arrange as much of your brigade for you to have as 
authentic an experience as possible. Home stays not only give you a more intimate view of the reality of 
Nicaraguan living, but also allows you to develop personal relationships that can last a lifetime. We 
encourage you to speak Spanish and have conversations with your host families and get to know them as 
best you can. Whenever possible, NDI works with ÒPueblo HotelÓ, a local womenÕs coop that offer 
home stays to supplement their family income. They have been trained in preparing food for foreigners, 
have clean water, and are happy to host you and share their worlds with you. PLEASE NOTE NOT ALL 
HOMESTAY HOMES ARE THE SAME - HOMES VARY IN AMENITIES, distance from the NDI 
Classroom, food served, bathrooms (some have outhouses, some do not), etc. All of the women are 
dedicated to this work and provide you with the best service they can. Some have been able to improve 
their homes due to this program, but this is certainly not required. Whenever possible we try to employ 
women who have very few resources, and some of these homes are quite humble. While the 
requirements for homes allow us to select homes that foreigners can stay in, the homes can vary 
significantly. If you are someone who will feel slighted if you are in a more modest home than your 
fellow classmates, this course is not for you. YOU MAY NOT REQUEST A NICER HOME as this 
undermines the empowerment we are trying to help women to cultivate by participating in this 
exchange.  
 
Food   
Your trip includes 3 meals per day. If you choose to go out to eat, NDI does not cover this expense, or 
deduct for missed meals. You can plan on 2 Ð 3 meals on your own. Common foods on the island 
include fruits (oranges, pineapples, bananas, nispero, mangoes, papaya, granadia, etc), eggs, gallopinto 
(red beans and rice), soups (vegetable, chicken, albondiga/meatball), chicken, beef, and pork. Salt, 
sugar, and oil are used excessively and dairy and meat are regularly used for meals. Do not expect to eat 
healthy meals Ð most food is fried here or in a form North Americans are not used to. While fresh juices 
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are often prepared, some women use Tang or other prepared powders for drinks. Again, while women 
receive classes on food, the contract with the women we have is that they feed you WHAT THEY 
WOULD NORMALLY EAT. Some moms offer a wide variety, others offer more modest meals.  
 
Some foods can be harder than others on the digestive systems of travelers. Cheese, cream, milk, guajada, 
lechagria are all unpasteurized and we suggest that those on the brigades not eat these foods Ð they are 
better left for those with ÒironÓ guts. We recommend staying away from pork on your visit to the island. It 
is also wise not to eat raw foods that have been washed with water (ie Ð salads, tomatoes with skin, or any 
fruit that you eat the skin of). If you want to eat fruit, peel the skin or wash it off with purified water. If 
you think food will be an issue for you, you may want to reconsider this trip. 
 
I’m a Vegetarian, Vegan, or have another food restriction, what can I eat? 
We are sorry but we cannot accommodate any restricted diets on our brigades. That said, the 
majority of food is vegetarian - beans, rice, platanoes and cheese. You will be eating traditional foods 
during your stay that is the standard diet of most of the islanders. Remember, the concept of restricted 
diets is one of privilege, as people without the money to get enough food often do not understand why 
someone would restrict the types of food they eat. This makes for interesting discussions with your host 
families. 
 
Water 
Please drink bottled water and plenty of it Ð bring a wide-mouthed nalgene if possibleÐ it is very 
important to stay hydrated! It is best when in Nicaragua to drink bottled drinking water. Purification 
tablets can also be used, but are not recommended.  NDI provides purified drinking water in both the 
clinics and with the homestay families.  
 
Bathing Water and the Shower 
Water tends to be out more than not in the town we live in. In most of Nicaragua, there is no hot water, 
so get ready to take the plunge when showering!  Most of the homes have an outdoor shower. Water is 
stored in large outside concrete holding tank Ð and then a bucket is kept filled in the shower so that you 
can use this water to bath with when the tap water is not working. Some homes only use this method due 
to low water pressure. The water in these holding tanks is treated with ÒabateÓ which is an anti-larva 
pesticide to control malaria and dengue mosquito outbreaks. The Ministry of Health mandates this and 
all pilas in the country are treated with this powder (if you see a sock at the bottom of a water holding 
sink, this is filled with abate). This is generally the water you bath with when running water is not 
available.  Some homes may not have water for days, and you must be okay with taking a Òbucket bathÓ 
shower when the running water is not working.  
 
Where do I wash my clothes?   
Clothes are washed on cement washboards. You may ask your host family to teach you how to wash 
clothes if youÕre up for it. Clothes washing is not included in your costs. If you would like to pay 
someone to wash your clothes, just ask someone in your host family and negotiate a price  
 
Power/Water Outages   
Be prepared for frequent electrical and water outages. It is just part of what you have to get used to 
living in Nicaragua. Usually the water comes back on within the day. Often the electricity will come on 
and off during the day. Also, if you stick a plug in a socket and it will not go Ð it is filled with DIRT. We 
are not sure why, it just is, so find another socket! 
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All About the Toilet   
Carry your own toilet paper Ð most bathrooms do not have toilet paper. Nothing can get thrown in flush 
toilets so put toilet paper and tampons in the waste basket. Most of the homes you stay in do not have 
flush toilets, only outhouses Ð anything can go down the hole! I  
 
Bugs   
You may encounter any number of bugs that you are unfamiliar with (or at least unaccustomed to living 
with). These include geckos, ants, cockroaches, flying bugs of unknown origin. Do whatever you need 
to do to deal with them Ð some of us are shoo-ers that shoo the bugs away, others are crushers -  using 
brooms, shoes, or whatever is handy. Others just ignore them. You are sure to encounter no-see-ums and 
mosquitoes. Applying insect repellant multiple times per day is very helpful or use mosquito netting 
when you sleep, which you must provide.  
 
What is That Noise/Things that Go BOOM in the Night?   
So you thought you were going to get a good night sleep, did ya? Bring earplugs! Many noises including 
loud music and fireworks (especially the loud ones that sound like a car backfiring or a bomb going off), 
as well as the occasional and seemingly random late-night (2 or 3am) church parade. Singing gekkoÕs 
like to make clicking noises that seem particularly loud at night. Often roosters will cock-a-doodle-doo at 
3 or 4 am. You may also here the church bell being rung in the middle of the night too. You may be lucky 
to hear a snoring neighbor or some all too loud music. All in all, the best cure to noise is a good set of 
earplugs! Pleasant dreams! 
 
What is the weather like?  
Generally, Nicaragua weather is hot! Casual wash and wear apparel is good. The Rainy Season is from 
May thru November, and the Dry Season from December to April. No matter when you come, sturdy 
shoesÑ such as good tennis shoes or hiking bootsÑ and insect repellent will be necessary.  
 
What Should I Bring   
It is important to pack well for your NDI Volunteer Experience.  As those of you who are experienced 
travelers know, packing compactly and lightly will increase your mobility.  DonÕt bring more than you 
can carry comfortably for a mile or two with your own two hands. We suggest bringing only a carry-on 
bag and small day-backpack.  You are allotted 2 checked pieces of luggage, each 50lbs. Please reserve 
one of these bags for NDI medical supplies. Sleepware (sheets) are provided but towels are not. It gets 
hot during the day and a bit cooler during the night, so pack a long-sleeved shirt and light rain jacket 
(just in case).  Nicaraguans usually dress neatly, cleanly and conservatively.  Cotton is a good, 
comfortable fabric to bring. Skirts and dresses are a cool alternative to pants.  That said, we often have 
an opportunity to go out dancing, so plan one Ôgoing outÕ outfit. Materials like tampons, disposable 
cameras, film, batteries, etc. are not as easily available.  We also encourage you to leave irreplacable 
valuables, such as a wedding ring or other special pieces of jewelry, at home. Lastly, remember that all 
your clothing will be cleaned on concrete wash boards, so pack accordingly, as this can be rough on the 
clothing. Carry your passport, money and other important documents, such as a drivers license, on 
your person. Use the NDI PACKING LIST at the end of the packet for convenience. 

 
Naturopathic Emergency Medicine Kit 
I always travel with a small travel kit of naturopathic goodies to ensure that if I get sick, I am not 
without those things that will help me recover quickly.  Making yourself an emergency medicine kit will 
ensure that you are always prepared for most ailments you may encounter. 
 
 Gut: IM Encap or other demulcents for upset tummies, Paragaurd (or other parasite protection), 



 15 

grapefruit seed extract. 
 Lungs/Throat: Many people come down with flu or sore throat. Any lung support is great to bring as 

well as a small bottle of cough syrup. NAC, etc. 
 General Immune Support: Take vitamins every day. A good vitamin C powder or powdered multi 

vitamin can be great when sick. Echinacea/Goldenseal. 
 Homeopathy: A travel kit will do wonders for you and can be a great way for you to make use of 

your homeopathic educationÐ include the following commonly used remedies: Apis, Arnica, 
Arsenicum album, Belladonna Cinchona, Ledum, Nux vomica, Silica, etc. 

 Skin: Be prepared to be itching on your trip. Many will get tinea pedis or versicolor Ð and those with 
a history of tinea will expect to have flare ups. Bring a hydrocortisone, ketoconazol or other 
naturopathic salve for bug bites and tinea. 

 Other: Rescue Remedy, gloves, hand sanitizer, band-aids, tweezers, small scissors. 
 Tea: Chamomile (or other tummy tea), Throat Coat (or other throat tea for sore throats), Smooth 

Move (or other tea for constipation Ð even if you are not prone to constipation, you would be 
surprised how Òstopped upÓ one can get with a little fried Nicaraguan food!). 

 

What To Expect In the Clinic 
 
What will I need to work in a medical setting? 
All consults are done in Spanish Ð so bring a Spanish/English medical dictionary if you have one. If you 
are a licensed ND, you will also need to email us a valid/current medical license beforehand from the 
state that you practice in. Everyone needs to bring gloves & hand sanitizer.  
ALL HEALTH PROVIDERS & STUDENTS OF MEDICINE SHOULD BRING A FULL 
MEDICAL BAG, at minimum, a stethoscope, otoscope and blood pressure cuff.  
 
What is the dress code? 
You are required to wear scrubs and closed toed shoes in the hospital! No exceptions. You will be 
in the clinic 4 days, so we recommend at minimum 2 pairs of scrubs. No visible tattoos or body 
piercings (nose rings, eye rings, tongue rings, lip rings, etc) in the clinic. You will be asked to remove 
piercings if you show up to the clinic adorned (:  While we totally respect individual expression, 
Nicaragua is not North America and the expression of individuality is quite different here Ðoften 
associated with vagrancy or disrespect. These are symbols of wealth (especially tattoos, which most 
could never afford). We respectfully ask that you cover up your art! 
 
Can I get preceptor, clinic, community service or class hours thru NDI? 
If you are a student of naturopathic medicine at an accredited institution in the USA or Canada, you may 
qualify for any of the above hours at NDI, depending on your school. Each person receives at least 24 
preceptor/clinic hours (each person gets 6 four-hour shifts in the clinic), 40 class hours and 10 
community service hours. Community service hours can be up to 50 hours if you forego clinic/preceptor 
hours. PLEASE SIGN UP IN ADVANCE at your school – you are responsible for bringing all 
necessary paperwork. Preceptors are able to mirror the NDI doctors but cannot diagnose or treat 
patients. 
 
What conditions do you see in the hospital? 
You can expect to see a whole range of patients on your trip with NDI Ð from pediatrics to geriatrics. 
Common conditions include parasite infections, URIs (pneumonia, pharyngitis, asthma, bronchitis), skin 
infections (scabies especially), and UTIs.  We also see a lot of pain issues (from manual labor), diabetes, 
hypertension, pesticide exposure and arthritis.  If you are lucky, you may get to attend a birth. 
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Treatments and standards of care are NOT EQUIVALENT to what you learn in the USA or Canada, so 
while we encourage you to ask questions, please be mindful of these differences.  The level of 
sanitation/sterile procedure is also not the same as in developed countries. Please be aware of this. We 
also encourage you to freshen up on the above diseases before arriving. 
 
What can I expect as a typical day as a medical volunteer in the hospital? 
You can expect to be in clinic for 6 four-hour shifts Ð morning shifts are from 8 am until 12 and 
afternoon shifts are from 1pm -  5 pm. Lunch is anywhere from 12 to 2pm.  While doctors will attend 
patients between 4 and 5 full 8-hour days, non-licensed participants will be assigned shifts --- on your 
downtime, you can explore the island or enjoy various local activities. The hospital is often lacking 
supplies and other things we take may take for granted as health providers. We often work without 
electricity or running water. Generally we do anywhere from 5 – 40 patient consultations per day, with 
occasional emergencies in between. While we promote your clinic days to locals, we cannot guarantee 
there will not be a slow day for various reasons.  You will not see births during the short course, 
although interns or long-term volunteers may arrange this. 
 
How will the clinics operate?  
There will be a number of team players in each clinical situation.  Our team will include nurses, medical 
students, physicians, and crowd control people. In most places, patients will line-up outside of the 
designated clinic and in some locations will be assigned a number by the local Nicaraguan nurse. Crowd 
control volunteers will assist in delivering patients to the doctorÕs office. A physical exam station will 
allow medical students to perform physical exams and vitals signs. At other stations students preceptor 
with doctors Ð usually 2 Ð 4 per doctor. COME PREPARED TO DO LOTS OF PHYSICALS! 
Physicians will conduct expanded examinations, develop an appropriate treatment plan, and dispense 
some treatments. At the end of the day, all team members are expected to repack/inventory bags for the 
next day in the clinic. 
 

1) Medical Students: preceptoring. Also may have the opportunity to do medical intakes, vital 
signs, focused physical exams; generating a HPI and developing the current complaint; 
performing HENT portion of physical exams, presenting case to physician. 

2) Physicians – responsibilities include: medical student education, patient care/management, 
and the CVD & Pulmonary portions of  PEÕs, charting information. 

3) Other Volunteers - responsibilities include: assisting in patient flow and monitoring of the 
crowd, basic education, medicine organizing. 

4) Nurses – responsibilities include: administering and assisting in patient evaluation and 
management, assigning numbers at community clinics, vital signs. 

 
What type of modalities do you use in the hospital? 
We use all forms of available medicines and techniques available to us as naturopathic physicians, 
including pharmaceuticals and minor surgery, naturopathic manipulation, homeopathy, botanical 
medicines, nutritional counseling, acupuncture, etc. 

 

Staying Healthy on Your Trip 
 

General Health Prep Information – Before Your Trip 
You can take some simple steps to avoid potential health problems before and during travel.  

 Contact your physician, local health department, or private or public agencies that advise 
international travelers at least 4 to 6 weeks before departure to schedule an appointment to receive 
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current health information on the countries you plan to visit, obtain vaccinations and prophylactic 
medications as indicated, and address any special needs.  

 It is wisest for you to postpone travel if you are not feeling well, particularly if you have febrile 
illnesses. By delaying travel, persons who are ill avoid potential emergencies and are courteous 
toward other travelers who may not wish to be exposed to someone with a transmissible illness. Trip 
cancellation insurance is available from a variety of sources.  

 Boost your immune system before and during travel by taking extra vitamins and immune 
supporting herbs. We advise you travel with something for the gut, as you will most likely 
experience some type of stomach discomfort at some point during the trip. 

Personal Protective Measures – During Your Trip 
These are simple measures that will greatly reduce your chance of exposure to food and water-borne 
illness, disease carrying insects (including malaria infected mosquitoes), and injuries. You may also 
contact the Center for Disease Control (CDC) for a more detailed summary of health risks and disease 
prevention for Central America. CDC voice/fax travel information is available at (404) 639-3311 or 
(800) 311-3435. Request document #220160 (Central America). You can also find current traveler 
information on the CDCÕs website at http://www.cdc.gov.travel. 
 
 

 To stay healthy and avoid getting sick 
 Wash hands frequently with soap and water. Handwashing is one of the most important practices in 

preventing illness from infections while traveling. Travelers should wash their hands often with soap 
and water or an alcohol-based hand rub to remove potentially infectious materials from the skin and 
help prevent disease transmission.  

 Carry non-water based hand sanitizer with you wherever you go. If soap and water are not available 
Ð use non-water based hand sanitizer. 

 Remember that you will be under a lot of stress Ð the stress of travel, separation from your activities 
of daily routine, a new sleeping environment, sleep deprivation, new foods, sensory overload Ð take 
care to know when you need rest and alone time. 

 Drink plenty of fluids Ðit is important to keep yourself well hydrated. Drink only bottled or boiled 
water, or carbonated (bubbly) drinks in cans or bottles. Avoid tap water, fountain drinks, and ice 
cubes.  

 DonÕt eat food purchased from street vendors (unless you are with one of the team leaders Ð we have 
lots of experience and can help guide you to safe selections) 

 DonÕt eat dairy products unless you know they have been pasteurized 
 Eat only thoroughly cooked food or fruits and vegetables you have peeled yourself - boil it, cook it, 

peel it, or forget it.  
 Bring snack food that is familiar to you and is palatable (you may want a little comfort food). 
 Get plenty of rest. It will be very easy for you to think Ð Òthis is only 10 days, I need to cram 

everything into my experience I possibly can and I can always rest when I get homeÓ - donÕt do this! 
 Rather, remember Ð you are in a new environment, a total different season than what you came from 
in the US or Canada, and you will need even more rest.  Pace yourself and please talk with your 
team leaders regarding any of your healthcare needs. 

 Spend some time getting to know your fellow team members.  Creating healthy relationships is a 
great tool to overcome the social and family separation shock of an international trip. 
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 Continue to take all of the same healthcare measures that you would if you were back homeÐ e.g. 
take your medications as prescribed by your medical provider, immune boosters, etc - be certain you 
have enough for your entire trip and prepare a typed list of medications you are taking with doses. 

 Use sun block rated at least 15 Sun Protection Factor (SPF), because the risk of sunburn is greater at 
high altitudes and closer to the equator.  Remember, we will be in working with farmers at least one 
day in the fields and the sun can be very strong. 

 Know your blood type Ð just in case!  
 WHEN IN DOUBT: DonÕt be afraid to ask questions Ð we are here to help you through the maze of 

issues that you may face on a daily basis. 
 
Protect yourself from mosquito bites:  

 Pay special attention to mosquito protection between dusk and dawn. This is when the type of 
mosquito whose bite transmits malaria is active.  

 Wear long-sleeved shirts, long pants, and hats.  
 Use insect repellents that contain DEET (diethylmethyltoluamide). Read and follow the directions 

and precautions on the product label and apply insect repellent to exposed skin.  
 Unless you are staying in air-conditioned or well-screened housing, purchase a mosquito net 

(impregnated with the insecticide permethrin or deltamethrin if you want to be real safe). 
 
Travelers' Diarrhea  
Up to 60% of all international travelers report having significant diarrhea during their trip. Travelers 
Diarrhea (TD) is caused by a wide number of bacteria, viruses and parasites that are transmitted by 
contaminated food and water. Danger signs of more serious diarrhea (requiring immediate medical 
attention by a physician or hospital) include fever over 102¡ F (39¡C), shaking chills, diarrhea with large 
amounts of blood or mucous, abdominal pain (other than moderate cramping), or diarrhea which persists 
for more than 2 or 3 days.  Self-treatment is acceptable if danger signs are absent. 

 
Category Definition Treatment 

MILD 1 to 3 watery bowel 
movements/day, no significant 
cramping or urgency. Does not 
interfere with activities. 

1. Use Pepto-Bismol or Kaopectate as needed 
2. Increase fluid intake 

MODERATE 3+ watery, urgent bowel 
movements/day with cramping 
and/or low-grade fever. Some 
interference with travel and planned 
activities. May have nausea, small 
amounts of blood/mucous in 
diarrhea. 

1. Imodium (loperamide) or Lomotil for 
control 
2. Add antibiotics for 3 to 5 days 
3. Oral rehydration fluid* 

SEVERE Profuse diarrhea, often with gross 
amounts of blood and/or mucous, 
marked cramping or abdominal 
pain, nausea and vomiting, fever 
over 102¡ F, shaking chills, or 
lasting more than 3 days despite 
treatment. 

1. Find a doctor right away, as you may have 
typhoid, cholera or food poisoning 
2. If in an isolated area where medical care is 
not available, take 3 tablets of antibiotics 
immediately 
3. Oral rehydration fluid* in large quantities, 
or intravenous fluids if available 

PERSISTENT Diarrhea which lasts more than 3 
days despite treatment, but which 
does not have other danger signs. 

1. Continue antidiarrheal medications as 
needed 
2. Arrange to see a doctor 
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NDI Fundraising Principles 

 
As a 501c3, you may deduct the amount of your trip from your United States taxes. Please consult your 
tax advisor for more details. We encourage all brigades to fundraise by holding events or finding other 
creative ways to raise money to help subsidize your volunteer experience.  
We have prepared the following guidelines to assist groups and individuals in fundraising efforts.  
 
General Fundraising Principles to abide by: 
!  Only your $1300 (NDI) fee can be deducted Ð additional expenses [$400-$800 (Flight), $100 (travel 

insurance), $5 (Airport tax)] cannot be deducted because NDI does not receive that money. 

!  If you raise enough money to pay for more than just your $1300 NDI fee, you can use this money to 
pay for your flight, travel insurance, and airport tax. This money must be given to you directly and 
can be used to buy plane ticket, etc. WE CANNOT GIVE TAX WRITE-OFFS TO MONEY 
DONATED DIRECTLY TO AN INDIVUAL.  

!  For Groups Only Ð Every once in a while, groups get very organized and do a large fundraiser to 
fundraise ALL money including flights. In this event, if donors want a tax write-off, all checks and 
monies must go to NDI and group flight arrangements must be made by NDI.  The group leader 
must contact NDI to make these flight arrangements and use the money raised for this. This can only 
be done with special request when a trip is first organized and ALL participants must purchase the 
group flight (which does not allow for varied schedules) Ð please contact NDI when you first 
schedule your trip if you want this option. 

!  All monies fundraised MUST BE TRACKED and sent in together. A copy of all checks received 
from donors must be emailed to NDI prior to sending the actual checks. Actual checks must be sent 
via certified or insured mail and should include a copy of the checks.  

!  If donors send checks to NDI directly Ð they must write in the MEMO the name of your brigade and 
the individual they are donating to (if it is for a group, they can just put the name of the brigade). All 
brigades are denoted by BR and a #. For example if your on Brigade 12, your check memo would 
say BR12 donation. CHECKS that are sent directly to NDI and are not labeled cannot be tracked. 
Please make sure your checks are labeled correctly. 

!  All donors must be thanked. It is you or your groupÕs responsibility to get an official NDI thank you 
and address and mail each letter. A copy MUST BE SENT ELECTRONICALLY to NDI with all 
the pertinent info of the donor before they are sent out. 

!  All In -Kind donations MUST include a dollar amount that the donation is worth. These donors also 
must be tracked and sent a letter. (see In-Kind Donations section below) 

!  Fundraise early! All monetary donations must come in BEFORE your departure date. Donations 
that come in after cannot be postdated and used for a trip you already attended. 

 
Individual Fundraising 
If you are an individual, you do not have to be left out of the fundraising loop!  You can raise lots of 
money just by sending letters to friends and families (see sample letters in appendix). Remember, you 
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must keep track of all donations and send them to NDI in one package!  You also must do your 
fundraising BEFORE your trip as well. Individuals have been very successful in receiving various 
donations from NDI, but you must set a deadline with potential donors to ensure you can use that money 
for your trip. You must also send all priority mail, in ONE PAYMENT and email a photocopy of all the 
checks to NDI. 
 
Group Fundraising 
Group fundraising can be both satisfying and frustrating. To ensure that your experience is positive, NDI 
suggests that the group meet at the beginning to determine how fundraising money should be split up 
fairly, depending on the work put in. All preparatory work for the brigade should be included as 
volunteer time (for example: fundraising events, donation procurement, thank you letter writing, 
inventory, etc). In addition to sharing these responsibilities, some teams choose to require attendance at 
all fundraising events in order to be able to share the profits. While developing some formal system that 
is cumbersome is neither necessary nor suggested, we encourage your group to use these guidelines and 
the NDI worksheet (in the appendix) to coordinate fundraising efforts. 
 
The Team Leader  
Students organize most of our teams. More often than not, there is one main organizer, the point-person 
that Team NDI works with to coordinate all the details of the trip. This person dedicates countless hours 
to ensure your group experience is optimal. Their duties often include finding participants, making sure 
everyoneÕs application and deposits are in, sending the money, coordinating schedules, holding 
meetings, coordinating and sending group inventory, sending group reservations (or collecting 
individual reservations), coordinating fundraising and donation efforts, answering questions and other 
necessary tasks. It is fair to dedicate a portion of the fundraising pot to the group leader Ð perhaps a 
percentage, perhaps an extra dollar amount, depending on their extra time and efforts. 
 
Group Fundraising Principles to abide by: 
!  You must participate in events. If you do not want to work to fundraise, that is perfectly fine, but you 

will not receive the cash benefits of a discounted trip that those who help receive. 

!  Reward your group leader. This is very commonly used in the international world for trip 
coordinators. NDI suggests that the lead coordinator receive 10% of all money fundraised off the 
top. Divide the remainder among the entire group who chooses to actively participate in fundraising 
efforts (including the lead coordinator). Example Ð a group of 10 raises 10,000 Ð 1,000 goes to the 
group leader, then the rest is divided among the 10 participants ($900 per person). The group leader 
gets a total of 1900.00, while the rest of the team would get $900. If there are multiple leaders, 
calculate accordingly.  

!  The group leader should never receive more than the actual cost of the trip. In the above example, 
lets say group plane tickets cost $400.00 each. Given the group has raised 10,000. the group leader 
has received a total of 1900.00, but her total trip cost is $1805.00 [($1300 (NDI), $400 (Flight), $100 
(travel insurance), $5 (Airport tax)]. She needs to therefore give back into the pot $95 which would 
then be divided up between the remaining 9 participants. 

!  Covering Airfare: the only way to be able to fundraise your airfare is if your group BUYS GROUP 
AIRFARE thru NDI. EVERYONE on the trip must fly on the same flights to qualify for this option. 
To qualify, your group leader must contact TEAM NDI with this request AT LEAST 90 days before 
the trip. Otherwise, if people fundraise for their flight, they must do this apart from NDI Ð i.e., you 
cannot get a tax receipt for this portion 
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Fundraising Tips 

 
Raising funds for a Natural Doctors International (NDI) brigade is an important part of the brigade 
experience.  For many, this task may seem intimidating, even downright daunting.  However, it is our 
experience that it is very easy to raise all of the money youÕll need for your brigade.  The biggest 
challenge is overcoming the fear or uneasiness most of us have about asking for money. We see brigade 
fundraising as an outreach opportunity and have found that this process can sometimes even be fun.  
Sounds incredible?  Read on.....A healthy and profitable approach to fundraising is to view it as an 
opportunity to let your friends, family, and community share in your NDI experience.  Remember, you 
are not going on a pleasure cruise, and youÕre not asking for a hand-out.  Rather, you are embarking on a 
serious mission to build bridges of solidarity and community; to pro-actively engage in activism for 
access to naturopathic medicine worldwide; to work alongside our brothers and sisters in Central 
America for a more just world, to provide healthcare to a community that is in dire need of it, to provide 
support to healthcare systems that would make most North Americans cringe, and to envision and enact 
a brighter future. This is a serious endeavor.  By asking your community to support you, you are actually 
giving them an opportunity to participate in this work.  Your supporters can -- and will -- feel a 
personal investment in your struggle for global health.  Not only will this ensure enough funding 
for your trip, but it will help build the movement for global health and social justice as well. 
 
Remember, people want to help you.  People want to give money to good causes.  And people want a 
personal connection to their philanthropy.  Looking at fundraising from this perspective, you are doing 
your contacts a favor by allowing them to support you and the cause you represent!  Knowing where to 
begin and how to ask is the trick.  Following are some fund raising tips that should work for you:   
 
1.  Write to close family, friends, professors, and business associates about the brigade 
approximately two months before the trip.  Ask them to make a contribution -- invite them to 
participate in your experience this way.  Try to tailor your letter according to the audience you are 
targeting.  You may have two or three different versions that you send out. It is helpful to suggest a 
dollar amount -- perhaps each contribution could cover the expense of 1/2 day of your trip, about - $100. 
Let people know that any amount they can afford be helpful.  Enclose a self-addressed envelope along 
with the letter to make it easy to give!  Please see the attached sample letters in appendix for ideas.   
 
2.  Ask a church or synagogue to make a special appeal a couple of months before the trip to help 
cover part of the delegation cost.  Usually an announcement can be made before or after a religious 
service.  It is helpful for you to be present when this appeal is made after a religious service. 
 
3.  Hold a yard sale.  Get family and friends to donate unneeded furniture, appliances, books, albums, 
and other items to go towards the cost of the trip.  Make sure to publicize the yard sale a couple of weeks 
in advance.  Make sure to publicize the purpose of the sale! 
 
4. Host a dinner party.  Invite ten friends to enjoy a dinner typical of the country you will be visiting.  
Ask the guests in advance to come ready to make a contribution.  Some music and perhaps a video that 
gives an overview of the situation in the country you are visiting is a nice complement to the dinner.  
 
5.  Work Together.  If you have joined a team that will be coming down and is being coordinated thru 
one of the NDI Student Chapters Ð work together!  In the past, chapters have successfully raised tens of 
thousands of dollars to pay for everyoneÕs brigade fees and airline tickets. This may take more time and 
coordination but it is possible! 
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Where to Start:  
Begin with the goal in mind.  We like to suggest that your goal be 100% of your trip cost.  This is a 
basic place to begin, but too few people ever start here.  Once a fund raising goal is established it is 
time to develop a list of potential contributors.  AND REMEMBER Ð others HAVE 
SUCCESSFULLY raised all the money for their trip. 
 

 
 
Know the Reasons Why:  
Before asking anyone for anything, first answer the question: Why am I making this trip?  Make a list 
of the three or four most compelling reasons for going to Nicaragua.  Then write a paragraph on each.  
These reasons should also include why people will want to help your cause.  Emphasize how the work 
you will be doing with NDI should be important to them as well. This simple exercise -- sometimes 
called developing a "rap" -- will help delegates communicate clearly and concisely the reasons why it is 
important for others to support their trip. 
 
Who to Ask:  
Make another list.  This time use two columns: individuals in one column and churches, synagogues, and 
groups in the other column.  Then, set priorities.  Start fund raising with the strongest possibilities. 
 
Raising Funds from Individuals:  
This comes first because it is usually the most successful way for delegates to raise funds. For many 
delegates the person-to-person approach takes the least effort and yields the greatest return.  A big 
advantage in asking family and friends to help pay for a trip is that the delegate knows what part of 
the "rap" to stress.  In other words, if a friend is concerned about the environment, it would be 
important to talk with that person about the environmental issues facing the country you are visiting. 
 If an aunt or cousin is a member of Amnesty International, it would be wise to discuss the human 
rights situation in a country like Nicaragua. If someone has a special place in their heart for children, 
talk about how difficult life is for a child living in a country like Nicaragua. 
 
Always let the person know that you need financial support right away.  Then, explain why it is 
important for them to give.  Let family and friends know how much is needed to travel on a 
delegation so that they then can decide on how much to contribute toward your goal.  Try to meet 
with family and friends face-to-face.  If this is not possible, contact people by telephone or through 
the mail.  If a letter is sent, it is helpful to follow-up with a telephone call but make sure you state 
that you will do so in your letter.  

SAMPLE FUND RAISING PLAN 
 
Source   Amount  Date 
Self   $100 
Family/Friends  $800  Three months before trip. 
Congregation  $300  Two months before trip. 
Yard Sale   $100  One month before trip. 
Dinner Party  $300  Two weeks before trip. 
Other   $300 
 
Total amount raised  $1,900! 
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NDI In-Kind Donation Guidelines 
 

Our Need: 
We at NDI depend upon our course participants to bring medicine and supplies. We ask each person 
to commit to bring one 50lb suitcase or duffle bag of donations. Looking for donations should begin 
as early as possible in order to ensure that the process goes smoothly. We have prepared a worksheet 
(see appendix) to help you with this process. There are numerous steps that must be completed in 
order to be able to pass customs and travel with donated medicines, but the rewards are great. The 
more variety of medicine you bring, the better your learning experience will be.  
 
Customs: 
NDI has a contract with the Ministry of Health (MINSA) of Nicaragua that allows us to bring in 
UNEXPIRED medicine and medical supplies, machines, etc. MINSA requires that everything that 
comes thru is inventoried Ð the following details from every item needs to be listed: the company 
that manufactured the product, the name of the product, a description of the product, the LOT#, the 
concentration and type (tablets, 500mg OR liquid injection 2%), the expiration date, the quantity of 
the product and the wholesale price or price you paid for the product. Once the inventory is 
complete, it needs to accompany a list of all travelers and their flight information.  If there are 
multiple flights, those flights can be listed on one inventory. Our NDI team in Nicaragua must 
submit the information you provide us to 3 different departments in Nicaragua for signatures and 
approval, before getting paperwork approved by customs agents. This is a lengthy process and we 
must receive all of your paperwork 60 days BEFORE your departure. Proper coordination to collect, 
properly inventory and submit all paperwork is necessary Ð plan early with your team! 
 
The Inventory Form: 
NDI supplies an excel worksheet inventory form that calculates all your prices. It has separate pages 
for flight/inventory and donor information. There are detailed instructions on how to fill it out. 
PLEASE DO NOT SUBMIT INCOMPLETE FORMS. Complete an In-Kind Donation Form (see 
appendix) or fill it out yourself for each donation you receive to ensure you have all necessary 
information. When donors submit a single total sum for a donation Ð you must estimate separate 
items prices - for example Ð a doctor submits 200 bottles of vitamin C, 100 of vitamin E and 20 
bottles of Fish Oil worth $500.00. You could estimate that each item would be 1.57 each. You would 
only have 3 lines of inventory (if each separate product had the same lot and expiration numbers) 
and you would fill in the inventory accordingly. Whoever is in charge of inventory should review the 
form EARLY ON and contact NDI with any questions ahead of time. NOTE: Flight information 
MUST BE INCLUDED in your final inventory filing 60 DAYS PRIOR TO YOUR ARRIVAL. 
 
Getting Started 
Whether you have joined a trip on your own or if you are traveling with a group, obtaining in-kind 
donations can be easy. Set aside an hour or two a week to work on getting donations. First, contact 
NDI to find out what companies not to contact and if there is anything we have in the states in back-
inventory that we could send you. Otherwise, feel free to contact natural medicine companies, 
hospitals and doctors offices to see if anyone would like to make a donation to this project and to 
your service work. You may also be able to contact Americares or Vitamin Angels Ð large 
organizations that donate product to non-profits that do this type of work.  Make a list of all 
possibilities, gather contact info and phone numbers and then start making your calls. If your in a 
group, each person should participate in this process Ð assign everyone to contact at least 5 doctor 
and companies. Vendor fairs are often great places to ask, or student reps.  



 24 

 
What Does NDI Need 
Often our treatment options are limited by the fact that we do not have access to natural medicine in 
Nicaragua. For those of you who have more clinical experience Ð spend a day in your medicinary 
thinking about what you might want to have with you. Are there certain products you always use? 
We can use BULK items Ð for example, a company might be more willing to donate 100 lbs of 
vitamin C in a large bag Ð this saves them bottling and labeling costs, so suggest this. REQUEST A 
USER CATALOG! This is essential because there are many product lines we have never used 
before. Remember, we use anything and everything we get, the only exception is expired products.  
Here is an idea of some things we would just LOVE to get!!!   
 
Essentials: 
OUR FAVORITES: CALENDULA (crèmes or succus) tumeric/boswelia/bromelain combos, 
tinctures, LICORICE in any form, marshmallow, slippery elm (in bulk herb), headache formulas, 
digestive support/tonics, bitters, antioxidants, goldenseal (powder or pills), Oregon grape root, 
usnea. Cramp bark, Wild Yam (Diascorea), womens menstrual herbs and formulas, PMS and 
menopause formulas, BORIC ACID vaginal suppositories, QUERCETIN, EYE DROPS and saline 
eyewashes, eardops, nerviness (kava, skullcap, California poppy, lemon balm, valerian, 
passionflower), Ola Ola or Emergen-C packets, Uva ursi, CRANBERRY, Probiotics, VITAMIN C 
POWDER, Berberis, Black Cohosh, CoQ10, Glucosamine, Chondroitin, MSM, Buchu leaf, FIBER, 
Nettles, Red Rasberry, GINGKO, St Johns Wort, Horse Chestnut, Yeast Arrest Vaginal 
Suppositories, Vag Packs, Melatonin, Protien Powders, L-Glutamine, KIDS FORUMULAS,  
 
Probiotics Ð with the number of GI, diarrhea and parasite cases we see, probiotics are invaluable. 
Florastor makes a product that does not need refrigeration, which is optimal.  
 
Vitamins – WE NEED SINGLE VITAMINS – Cs, Bs, As, Ds, Es!!!! Single vitamins or combos 
are essential. We do not have access to good quality single vitamins, or high dose vitamins. The 
following vitamins are preferred but ANY VITAMINS are greatly needed. HIGH DOSE Vit C, Vit 
C POWDER IN BULK, C for Kids, E, A, Bs, FOLIC ACID, Calcium, Magnesium, Cal/Mag 
combos, Potassium, Chromium, Niacin, MULTIS Ð especially PRENATAL and KIDS 
 
Immune support Ðimmune support is Essential Ð usually one good immune support combination is 
great that might have a combination of vitamins and immune support herbs. Eleutherococcus 
 
Gut: Parasite medicine, gastritis formulas, ulcer preparations. DIGESTIVE ENZYMES 
 
Respiratory: any respiratory combos, pneumonia formulas, dry and wet cough formulas, kids 
formulas. Slippery elm!!!! Marshmallow.  
 
Urinary: Uva ursi, CRANBERRY, Buchu, Corn Silk (Zea Mays) 
 
Musculoskeletal: ARNICA CREAM, other musculoskeletal cremes 
 
Homeopathy ÐWe can always use Boirons combo remedies like Cold Calm, Nux Vomica, Sinusalis, 
Roxalia, etc. Some needed remedies: Arnica 10M, 200C, Arnica cr•me, gels, Sulfur, Natrum 
muriaticum, Cactus grandifolia, Medorrinum, Staphysagria, Apis, Belladonna, Berberis, Aesculus, 
Bryonia, Arsenicum, Chamomile, Euphrasia, Podyphyllum. Contact NDI for more info. 
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This section is provided to give you a better understanding of Nicaragua and to lay a foundation for 
topics we will be discussing throughout your stay.  Please take the time to read this section. 

 

NICARAGUA 
Repœblica de Nicaragua 

Capital: Managua, NicaraguaÕs largest city, located in the southwestern part of the country. 
Monetary Unit: The gold c—rdoba (c$) is a paper currency. 

Legal Holidays: New Year's Day, 1 January; Labor Day, 1 May; Liberation Day (Revolution of 1979), 19 July; 
Battle of San Jacinto, 14 September; Independence Day, 15 September; All Saints' Day, 1 November; Christmas, 25 
December. Movable religious holidays include Holy Thursday and Good Friday. 

Time: 6 am = noon GMT. Currently observing daylight savings. 

Weights and Measures: The metric system is the legal standard. 

Location, Size, and Extent: Nicaragua, the largest of the Central American countries, has an 
area of 129,494 sq km (49,998 sq mi). Nicaragua is slightly larger than the state of New York.. 

Topography: Lake Nicaragua is about 160 km (100 mi) long and 72 km (45 mi) wide.  
Nicaragua lies in an earthquake zone. The last major earthquake, on December 23, 1972, claimed 
an estimated 10,000 lives. Concepcion, on Ometepe, was active in 2005. 
Climate: The climate is warm and humid. Average humidity in Managua in June, the most 
humid month, is 84%; in April, the driest month, 62%. There are two seasons: a wet season, 
from May to December, and a dry season, from January through April.  
Flora and Fauna: Lake Nicaragua contains the only freshwater sharks in the world, owing to a 
prehistoric geological movement separating the lake from the Pacific Ocean. 

Environment: As of 1995, 19% of Nicaragua's city dwellers and 67% of its rural population 
did not have access to safe drinking water. Dumping of sewage and chemical wastes has made 
Lake Managua unsuitable for swimming, fishing, or drinking. 

Customs and Duties: There is a sales tax (15%).  

Tourism, Travel, and Recreation: Although Nicaragua has beaches on two oceans, magnificent 
mountain, tropical scenery, and the two largest lakes in Central America, a decade of military 
conflict slowed development of tourism. All visitors must have a valid passport. Baseball is the 
national sport. Basketball, cockfighting, bullfighting, and water sports are also popular. 

Languages: Spanish is the official language and is spoken by the overwhelming majority of the 
population. Some Nahuatl and other Amerindian words and phrases are in common use. 

Religions: Roman Catholicism is the predominant religion (79.2%), Evangelical (15.1%), 
Moravian (1.5%), Episcopal (0.1%), Other (1.9%), None or Atheists (8.5%).  

Education: Primary and secondary education is free and compulsory between the ages of 6 and 
13. There were a total of 14 universities in Nicaragua in 1998. 

Health: Slow progress in health care was made from the 1960s through the 1980s. Malnutrition 
and anemia remained common, poliomyelitis and goiter were endemic, and intestinal parasitic 
infections (a leading cause of death) afflicted over 80% of the population. Total health care 
expenditures for 1995 were $35 per capita. Safe water is available to 61% of the Nicaraguan 
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population in 1990-95. In 1997 there were 7 doctors per 10,000 people. A total of only 114 AIDS 
cases had been reported by 1995. Common diseases reported in Nicaragua were malaria (70,235 
cases in 1995), cholera (2,979 in 1996), and tuberculosis (2,836 in 1990-95). From November 
2006 to March 2007 the healthcare workers and physicians were on strike. 

Population: The projected population for the year 2005 is 5,522,000. It was estimated that 
65% of the population lived in urban areas in 2000, up from 53% in 1980. The capital city, 
Managua, had a 2000 metropolitan population of 1,319,000.  

Agriculture: Nicaragua's economy is predominantly agricultural. Land under cultivation 
amounted to about 10.5% of the total land area. The harvest season begins in November and 
lasts through January; during the rest of the year, most rural laborers are unemployed. 
Plantings begin in May immediately before the wet season. The main agricultural exports 
are coffee, cotton, sugar, and bananas. Sorghum, cacao, yucca, tobacco, plantains, and other 
fruits and vegetables are produced on a smaller scale for the local markets.  

Animal Husbandry: Nicaragua, the 2nd largest cattle-raising country of Central America (after 
Honduras), had 1,688,000 head of dairy and beef cattle in 1998. The primary markets for 
Nicaraguan beef are the US, El Salvador, and Puerto Rico. 

Economy: Nicaragua has two economies: an export segment, producing mainly cotton, meat, 
coffee, & sugar; and a subsistence segment, tying a majority of both urban and rural Nicaraguans 
to an impoverished existence. Agriculture and forestry employ nearly half of the labor force.  

Labor: In 1998, the official estimate of the total economically active population was 1,630,000 
as follows: services (54%); agriculture (31%); and industry (15%). According to some estimates, 
more than 50% of the work force remains unemployed or underemployed.  

Foreign Trade: Commodity exports from are coffee (23%), meat (14%), & shell fish (13%). 
Other exports include office supplies and machines (7.0%), oil seeds (4.8%), and sugar (4.0%).   

History: Nicaragua derives its name from that of the Amerindian chief Nicarao who once ruled 
the region. The first European contact came with Columbus in 1502. The first Spanish 
settlements in Nicaragua were founded in 1522. The cities of Granada and León were founded 
in 1524 by Francisco Hernández de Córdoba. During the next 300 years--most of the colonial 
period--Nicaragua was ruled as part of the captaincy-general of Guatemala. On 15 September 
1821, the independence of the five provinces of Central America, including Nicaragua, was 
proclaimed. Nicaragua joined the United Provinces of Central America and on 30 April 1838, 
declared its independence from the United Provinces, and a new constitution was adopted. 
 
The 30-year conservative reign brought increases in coffee and banana production. In 1893, JosŽ 
Santos Zelaya became president. Zelaya's dictatorship lasted 16 years. Zelaya was finally 
deposed in 1909. From 1909 until 1933, the US grew in influence in Nicaragua. In November 
1928, the US marines supervised the electoral victory of liberal José María Moncada, with 
whom the US conservatives had made peace. Guerrilla hero Gen. Augusto CŽsar Sandino began 
organizing resistance to the marine occupation force in 1927, and fought the US troops to a 
standstill. With the inauguration of US President Franklin D. Roosevelt's "good neighbor" policy 
in 1933, the marines were pulled out for the last time. But the marines left a legacy, having built 
the Nicaraguan National Guard. During 1934, officers of the National Guard shot Sandino after 
offering to negotiate a settlement with his forces. The National Guard was now unchallenged in 
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Nicaragua, and Somoza unseated Sacasa and assumed the presidency. Somoza ÒTachoÓ, and his 
family ruled Nicaragua directly or indirectly for the next 42 years until 1979. 
 
Somoza was president until 1947, making constitutional changes as necessary to prolong his 
term and was assassinated in 1956. "Tacho's" son, Luis Somoza Debayle immediately became 
president under the constitution. In 1962, a law was passed prohibiting relatives within four 
generations from immediately succeeding Luis Somoza as president but later in 1967 the 
Somozas returned to power with an overwhelming victory for Anastasio Somoza Debayle, the 
younger brother of Luis. While Somoza consolidated his hold on Nicaragua, an insurgent group, 
the Sandinista National Liberation Front (Frente Sandinista de Liberación Nacional--
FSLN), began to agitate against his rule. At first, the group was small and confined to the 
foothill and mountain regions of Nicaragua. But domestic opposition to Somoza mounted, driven 
by the family's monopolistic and corrupt economic practices. One powerful example of the 
corruption was the disappearance of half the US relief aid extended to Nicaragua after a 
devastating 1972 earthquake.  
 
In December 1974, Sandinista guerrillas kidnapped 13 prominent political personalities, 
including several members of the Somoza family. The group secured a ransom of $1 million 
and the release of 14 political prisoners. Somoza responded by declaring martial law, unleashing 
his National Guard. The Guard's repressive tactics created even more enemies of the Somoza 
regime. Repression climaxed in January 1978 with the assassination of Pedro Joaquín 
Chamorro, editor and publisher of the opposition newspaper La Prensa. The assassins were 
never found, but most felt that Somoza and the National Guard were behind the killing of this 
moderate leader from a prominent family. By 1979, loss of Church support and the business 
community left Somoza without allies. The Carter administration cut off military aid, his 
ability to remain in power further weakened. In May, 1979, the Sandinistas launched a final 
offensive. By July, Somoza had fled (he was assassinated on 17 September 1980 in Asunci—n, 
Paraguay). By this time, an estimated 30,000-50,000 people had died during the fighting. 
 
Nicaragua was now ruled by a coalition Government of National Reconstruction, which 
unraveled by mid-1980, when Alfonso Robelo and Violeta Barrios de Chamorro, widow of 
Pedro Chamorro (the assassinated editor), resigned from the government. The Sandinistas 
dissolved the National Guard, and in 1982 a number of anti-Sandinista guerrilla groups 
(broadly referred to as the "contras") began operating from Honduras and Costa Rica. 
These groups of former Guard members and Somoza supporters ("Somocistas") engaged in 
guerrilla-style offensives, aimed at disrupting Nicaragua's agriculture and oil supplies. 
 
The Sandinistas engaged in an ambitious program to develop Nicaragua under leftist ideals. 
They nationalized Somoza's land and commercial interests. They also initiated agrarian 
reform, and announced a series of social programs, including literacy and public health 
campaigns. Politically, they professed democratic ideals, but delivered only sporadically. As 
antigovernment activity increased, the government became increasingly authoritarian. A state of 
emergency, proclaimed in March 1982 and extended into 1987, introduced prior censorship, 
particularly felt by La Prensa. Daniel Ortega emerged as the leader of the Sandinistas, and 
became president when elections were finally held in 1984.  
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In April 1981, the Reagan administration cut off aid to Nicaragua and, citing the Sandinistas' 
support for leftist guerrillas in El Salvador, began aiding the contras with funds channeled 
through the CIA. The Reagan administration sent military aid to Honduras and Costa Rica and 
sought increases in funding for the contras. In 1986, the World Court ruled that the US had 
violated international law by mining the harbors in Nicaragua. The rulings made little 
difference because the US refused to recognize the decision. In the US, Congress proved 
reluctant to fund the Nicaraguan resistance. In 1986, it was revealed that US government 
funds derived from covert arms sales to Iran had been secretly diverted to provide aid to 
the contras in violation of a US congressional ban on such aid (IRAN-CONTRA AFFAIR). 
On the domestic scene, the Sandinistas were less successful. Their economic policies had not 
produced impressive results. In 1986, they signed an accord with leaders of the Miskito 
Amerindians, granting autonomy to their region.  
 
During 1990 elections a surprise winner emerged--Violeta Chamorro. Chamorro received 54% 
of the vote to Sandinista, Daniel Ortega's 41%. Politically, Chamorro's situation was tenuous. 
With the Sandinistas still in control of the military, Chamorro had a difficult time achieving a 
reduction in force. Meanwhile, the resettlement and repatriation of the contras moved slowly. 
Some former contras took to the field again, resuming their previous attacks on civilian 
installations. The prospect of a peaceful political transition in the politically polarized country 
were considered so shaky that international observers were called in for the October 1996 
elections, as they had been in 1990. The elections proceeded peacefully and without incident. 
With 80% of the electorate voting, Arnoldo Alemán, the conservative former mayor of 
Managua, and leader of the Liberal Constitutionalist Party (PLC) defeated Sandinista leader 
Daniel Ortega in Nicaragua's first peaceful transition of power in 100 years.  
 
Arnoldo Alem‡n Lacayo was supportive of the Somoza regime and vehemently opposed the 
Sandinista desire to convert Nicaragua into a communist state after the 1979 revolution. His links 
to the Cuban-American contingency in the United States as well as with exiled Nicaraguans 
helped further establish him politically in Nicaragua. 
 
President Arnoldo Alemán Lacayo, and Vice-President Enrique Bolanos Geyer, were 
inaugurated into office on 10 January 1997. Alem‡n began his term in office positively. His 
close ties with right-wing groups and American entrepreneurs helped establish Nicaragua's 
market economy. Throughout Alem‡n's term, the GDP steadily increased. Then came Hurricane 
Mitch in 1998, devastating Nicaragua and neighboring Honduras and leaving Nicaragua, already 
the poorest country in Central America, with $1 billion worth of damage. Worst hit was the 
agricultural sector, which the country depends on for the majority of its exports.  
 
In 1998, Daniel Ortega, the Sandinista former president faced accusations from his stepdaughter 
of sexual abuse dating back to her childhood. Meanwhile, Alem‡n faced charges that the 
presidential plane he had been using was actually reported stolen in the United States and had 
been used throughout Central America and Colombia to carry cocaine. Both Ortega and 
Alemán denied all charges against them. Ortega is the current president and took office 
during January of 2007.
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NDI WORKSHEETS and SIGNATURE 
FORMS 

 
 

These documents are located at the end of 
the packet to save trees for your printing 

convenience.  
 

1. NDI Group Fundraising Worksheet 
2. Sample Fundraising Letter 1 (note Ð you will 

have to edit these letters before printing Ð fill in or change YELLOW 
HIGHLIGHTS, remove highlighting, and print) 

3. Sample Fundraising Letter 2 
4. NDI In-Kind Donations Worksheet 
5. NDI In-Kind Solicitation Form 
6. NDI In-Kind Donor Info Form 
7. TO APPLY – List of Required 

Paperwork 
8. NDI Signature Page 

(To be scanned and emailed to NDI with application). 

9. NDI Packing List 
10. NDI Sample Itinerary 
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NDI Group Fundraising Worksheet 
 
Name/Number of Brigade: 
 
Dates of Trip:  
 
Group Leader(s): 
 

 What is the amount we will give the leader (% or dollar amount)_________________ 
 

 What are the minimum requirements of service for attendees to qualify to receive a 
portion of the fundraising pie (hours, number of events attended, etc).  For example Ð 
everyone signs up for a task AND attends one event. 
 

 Anyone can opt out of the fundraising cut if they are unable or unwilling to actively 
participate in fundraising efforts. Opt outs _________________________________ 
 

 How the team will deal with discrepancies. Please use your inner wisdom here Ð if your 
not putting in an equal effort, do not take advantage of those who are. 
 

 Major Tasks that will qualify  (each of these tasks could easily have 2-4 people. Many tasks will 
require the whole group to participate but will need a couple main people coordinating the details) 

 
 Securing donations of medicine and supplies (making lists of doctors/companies 

to call, assigning each person to call at least 2 companies, coordinating the 
incoming donations that are received, coordinating with NDI to see what 
donations are most needed) 

 
Assigned:__________________________________________________________ 

 
 Fundraising (ideas for events, event planning, finding space, marketing for the 

event, set up and break down of the event, finding entertainment for the event) 
 

Assigned:__________________________________________________________ 
 

 Inventory (coordinating and recording the inventory, properly filling out the 
inventory form and sending it to NDI, coordinating packing party) 

 
Assigned:__________________________________________________________ 
 

 Compiling and preparing thank you letters (this can be hundreds of letters 
depending on how successful you are) 

 
Assigned:__________________________________________________________ 
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Month 16, 2008 
 
 
Dear Family and Friends,      Tax ID# EIN 20-0621140 
 
Some of you may know that I am attending medical school to become a naturopathic doctor. 
Naturopathic medicine is a distinct system of primary health care Ñ  an art, science, philosophy 
and practice of diagnosis, treatment and prevention of illness. Because it is a young profession, 
the international volunteer opportunities for naturopaths have been limited until recently. 
 
An opportunity has arisen which I would like to share with you.  I have been accepted to travel to 
Nicaragua in December 2007 on a Natural Doctors International medical brigade to participate in 
naturopathic medical outreach clinics and learn about how global economic policies impact 
healthcare in developing countries.  Natural Doctors International (NDI) is a 501c3 grassroots 
medical outreach organization committed to global health.  Since 2003 they have worked to 
bring needed medical attention on an international level by providing naturopathic medicine free 
of charge to at-need communities serving more than 6,000 patients and at the same time, 
teaching about the state of global healthcare. 
 
One of the most important things that NDI does to educate people in North America about what 
is happening in healthcare on a global level is to organize medical delegations so students and 
doctors can experience health disparity first hand.  During the delegation to Nicaragua, we will 
live, work and serve the campesinos, local subsistence farmers, in the countryside to learn first 
hand about their work and the impact on their health. NDI is currently working on expanding 
international opportunities like this one for licensed naturopathic physicians like myself. 
 
NDI is a non-profit organization, so all of their revenue comes from fundraising.  They ask that 
all participants fundraise for the medical brigade, so that you can also contribute to global 
healthcare and peace in Latin America.  Accordingly, I am asking for donations from my family, 
friends, and colleagues to make this opportunity a reality. The cost of the delegation is $1300 and 
$700 for airfare. I know that most of us face delicate financial situations, so any amount that you 
can afford to give would be greatly appreciated to help make this dream a reality. 
 
You can either make a check out to NDI (noted as Òscholarship support BR#___ & my nameÓ) 
for the delegation fees or directly to me for airfare.  (Checks to NDI are tax deductible.)  Please 
send all donations directly to me as soon as possible.  Upon my return, I will write a follow-up 
letter to let you know how your generosity was put to good use.   
 
Thank you in advance for any help you can give.  Please feel free to call me with any questions. 
 
In peace and global health, 
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December 5, 2008 
 
 
Dear Family and Friends,          Tax ID# EIN 20-0621140 
 
Some of you may have heard stories of how the Free Trade Agreements have impacted the lives 
of everyday people or perhaps you know about the Contra War in the 80s, which was illegally 
funded by the US government and caused devastation to many Nicaraguans living in the 
countryside and to the country as a whole.  Around the world we find similar scenarios as in 
Nicaragua Ð and naturopathic medicine can offer hope and solutions to those in most need. 
 
An opportunity has arisen which I would like to share with you.  I have been accepted to travel to 
Nicaragua on a Natural Doctors International (NDI) medical brigade to participate in 
naturopathic medical outreach clinics and learn about how global economic policies impact 
healthcare in developing countries.  NDI is a 501c3, grassroots medical outreach organization 
committed to global health.  Since 2003 they have worked to bring needed medical attention to 
underserved communities free of charge Ð treating more than 6,000 patients.  
 
One of the most important things that NDI does to educate people in the North America about 
what is happening in global healthcare is to organize medical delegations so students and doctors 
can experience health disparity first hand.  During this trip to Nicaragua, we will live, work and 
serve the campesinos, local subsistence farmers, in the countryside to learn first hand about their 
plight. NDI is currently working on expanding international opportunities like this one for 
licensed naturopathic physicians like myself.  
 
As NDI is a non-profit organization, all of their revenue comes from fundraising.  They ask that 
all participants fundraise for their trip, so that you can also contribute to the struggle for global 
healthcare and peace in Latin America.  Accordingly, I am asking for donations from my family, 
friends, and colleagues to make this opportunity a reality. The cost of the delegation is $1300 and 
$700 for airfare. I am asking each person I know to donate $100 if possible or any amount that 
you can afford to give would be greatly appreciated.   
 
You can either make a check out to NDI (noted as Òscholarship support BR#___ & my nameÓ) 
for the delegation fees or directly to me for airfare.  (Checks to NDI are tax deductible.)  Please 
send all donations directly to me as soon as possible.  Upon my return, I will write a follow-up 
letter to let you know how your generosity was put to good use.   
 
Thank you in advance for any help you can give.  Please feel free to call me with any questions.  
 
 
In peace and global health, 
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NDI In-Kind Donation Worksheet 
 
Name/Number of Brigade: 
 
Dates of Trip:  
 
In-Kind Coordinator(s): 
 

6  Months Before Departure 
 What would we like to get optimally? 

 
 

 
 Who do we want to contact Ð list phone numbers and contact names.  Use attached form 

to solicit donations.  
 

 Health Food Stores 
 Doctors Offices 
 Medicinaries 
 Vendor Fairs 
 Student Reps to Companies 
 Local Product Companies 
 Other Product Companies 
 Pharmaceutical Companies 
 Hospitals 

 
 Assign each person 3-6 places to call or go to in person 

 
3 months before 

 
 Begin receiving and organizing donations 
 

 
2 months before 

 
 Throw the Inventory and Bag Packing Party 
 Pack all medicines and do inventory 
 BUY PLANE TICKETS and add passenger information to INVENTORY 
 EMAIL INVENTORY form and with ALL PASSENGER FLIGHT INFORMATION to 

NDI no later than 60 DAYS PRIOR TO DEPATURE 
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NDI In-Kind Solicitation Form 
(This form can be used when calling potential donors) 

 
Name/Number of Brigade: 
 
Departure Dates of Trip:     Last Expiration Date on Products: 
                (add 6 mths to departure date) 
Name of Solicitor: 
 
Email of Solicitor (a non-school email please) 
 
DONOR INFORMATION 
 
Name or Company: 
 
Mailing Address:  
 
 
 
Email: 
 
 Hello, my name is _________________________. I would like to know if I can have a few minutes 

of your time to talk to you about an important project I am working on that could use your help. I 
have been accepted by Natural Doctors International to attend a naturopathic medicine brigade this 
summer (winter/fall). I will get to work in one of the only naturopathic medical free-clinic in the 
world that is doing global medicine. I am pro-actively engaging in activism for access to 
naturopathic medicine worldwide working with my colleagues in Central America to create a more 
just world, to provide healthcare to a community that is in dire need of it, and to envision and enact 
a brighter future. I would like to know if you/your office/your company like to join me in this 
endeavor by making an in-kind donation to this cause. NDI is a non-profit 501c3 organization and 
your donation is tax-deductible.  
 

 We cannot except expired products, but we are happy to receive any other donations. Our 
donations must have an expiration date no less than (add 6 months to your date of departure 
above)_______Are the products you wish to donate within this range?  

 Would you like to donate in bulk?  We can except bulk vitamin, etc.Ð this will save you 
money on bottling and labeling costs. Does this interest you? 

 Is there anything you would like to donate to our cause today?  
If yes, list items: 
 
 

 
 When can I pick that generous donation up and where? 
 Can you please provide a catalog of how to use your donated items?  
 How much is your donation worth? (Dollar amount please)__________________ 
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NDI In-Kind Donation Form 
(This form should be filled out for each individual person/company that makes and in-
kind donation – completed forms must be submitted to NDI along with one Inventory 

form for all donations received from various donors) 
 
Date of Donation: 
Expected date of delivery: 
 
DONOR INFO 
Name of Donor/Company: 
 
Contact Person (if Company): 
 
Email: 
Mailing Address: 
City: 
State: 
Zip: 
Phone: 
 
SOLICTITOR INFO 
Person who solicited/received the donation: 
 
Solicitor email: 
 
Contact phone: 
 
DONATION INFO 
Brief description of donation:  
 
 
Medicine/supplements Ð confirmed valid expiration dates: YES or NO 
 
Restrictions on donation: YES or NO (if yes, please describe briefly) 
 
VALUE in DOLLARS of DONATION: $ 
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TO APPLY: 
 

 
Print and sign all application materials 
below, scan pages into your computer, 

save the files as jpeg or pdf and EMAIL it 
using a non-school email to  

brigades@ndimed.org 
 

The following (all of which can be found 
online at www.ndimed.org) must be 

included: 
 
1. NDI Info Packet Acknowledgement and Application Request Form 
2. Global Health Course Application 
3. Volunteer Disclosure Form 
4. Copy of Current License (if your a licensed physician) 
5. Copy of Current Passport 
6. $100 Application Fee and $300 deposit (if you send a check, please email us a 
pdf of the check copy, if you pay online, a copy of the online receipt). 

 
THANK YOU! 
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NDI Info Packet Acknowledgement Form Last updated – sept 22, 2009 
(please sign, scan, and email this with your application after you have read the entirety of this packet) 

 
PRINT NAME 

I,___________________________            ,acknowledge that I have read the NDI information 
packet in its entirety and do hereby agree to the following terms: (Please check each box) 

 I have read and agree with the NDI EXPECTATIONS of BRIGADEERS checklist.  

 I have read and agree to follow the NDI Team Member Responsibilities. 

 I agree to the NDI Cancellation Policy. I realize that if I have to cancel my trip, I may not be able 
to receive a refund. I understand that $100 of my trip is a non-refundable application fee. 

 I have read the section on the breakdown of where my money goes and how NDI uses it. 

 I understand that my full payment is due 90 days prior to my trip dates. 

 I understand and agree to the NDI Fundraising Principles. I expect to share the fruits of group 
fundraising ONLY if I participate to the same extent of others participating.  

 If coming in a group, I agree to attend an initial organizational meeting to agree upon a fundraising 
% for team leaders, review this packet, and sign up for assignments. 

 I agree to the NDI In-Kind Donation Guidellines. I will do my best to fundraise for donated 
medicine and medical supplies for this trip and agree to carry one 50 lb. bag of donations with me 
that I fundraise or NDI sends to me. I will not accept medicine with an EXPIRATION DATE 
LESS THAN 6 MONTHS from the day I enter Nicaragua. 

 I understand that I must keep a full record of each donor (whether cash or In-Kind) so that thank 
you letters can be sent. I also understand that a full inventory of every item that is donated by my 
group or myself must be recorded on an NDI Inventory Form (not included in this packet) and 
sent to Nicaragua 60 days prior to my trip along with my flight information. 

 I agree to book my flight 60 days prior to my trip and register for a frequent flyer number for the 
flight. I will consider donating my miles after the trip to NDI. 

 I agree to use a NON-SCHOOL, personal email for all NDI correspondence and add ndimed.org to 
my safe email list Ð I agree to check & respond to NDI emails in a timely fashion.  

 I will be added to the NDI Online Newsletter so that I may get trip and future event updates and 
get a newsletter about my the outcome of my trip which I can share with family and friends. 

 I will consider joining the NDI facebook cause, become a fan of NDIÕs facebook page, and make 
Goodsearch my homepage (www.goodsearch.com). 

 I agree to give NDI rights to any photos taken on the trip that I am included in, and to allow NDI to 
use my photos if I share them with NDI. 

 I am applying for the following NDI Global Health Course (enter # & dates) ________________ 

 
_________________________  ________________________ ______/______/____ 
Printed Name    Signature              Date 



 38 

NDI Packing List 
Items in yellow are required 

 
Clothes To Bring  
 You will need clothes for 10 days – pack lite but 

come prepared.  
 Bandana 
 Flip flops for showering 
 Hat 
 Long pants 
 T-Shirts/tank tops for 10 days 
 Shorts (for down time) – cannot wear in clinic 
 Long sleeved shirt (1)  
 WORK GLOVES 
 Pijamas 
 Rain poncho or rain-resistant light jacket 
 1 Skirt/dress 
 1 Sneakers or walking shoes for heavy walking 
 1 Shoes/sandals/chacos/tivas 
 Socks, underwear, etc 
 Swim suit 
 SCRUBS – 2 pairs minimum (4 days in clinci) 

 
Medical Teams  
   Must Haves  
 All Brigade Members: Clinic clothes – you will need 

scrubs and closed toed shoes for the clinics.  
 Medical Bag including stethescope , portalble EENT  

kit  with charger and ear speculums, BP cuff,  
thermometer and thermometer covers, hand 
sanitizer, gloves, notebook, pen light (THESE ITEMS 
ARE ESSENTIAL – your experience will be severely 
hindered in the clinic if you do not have a full kit. 

 PENS & SHARPIE MARKER  
 WHITE STICKY LABELS for medicine 
 ZIPLOCKS BAGS – for pill dispensing  

 
Considerations  
 Headlamp 
 Blunt loop (for cerumen impaction) 
 Glucometer with strips 
 Tape measure 
 Medical English/Spanish reference book 
 Reference books: pocket physical exam book, derm 

book, homeopathy reference book. 
 Harriet Lane Handbook (growth tables)   
 Handout of stretches (pictures only) – low back, 

lower extremity, neck 
 

Gear & Supplies To Bring  
 Any medicines you may need (in their original  

containers—pack them in your carry-on!) 
 Any supplements, immune boosters, tinctures, etc to 

keep you  healthy. 
 Backpack (small – not hiking) 
 Business cards with e-mail address (optional) 
 Camera and extra film (optional) 
 Earplugs  (you will want earplugs!) 
 Eye cover (for plane ride) 
 Eyeglasses, contact solution 
 Flashlight/extra batteries (Petzel headlamp works great!) 
 Insect repellent (with DEET, sorry folks!)  
 Light weight sleeping bag and bed sheet (check out REI 

for light weight bags) 
 Mosquito Net 
 Notebook, journal and pens  
 Pleasure reading book 
 Powdered Gatorade or other sports drink 
 Insight material for group insights (insights are creative 

ways we will inspire each other to reflect on some of the 
things we experience- poems, quotes, songs, prayers, 
etc. – be creative!) 

 Saline Nose Spray (for airplane and dusty conditions on 
the island) 

 Snack foods (trail mix, granola bars, nuts, dried fruit)  
 Spanish dictionary or phrase book 
 Sun Block (15+ or 30+) 
 Sunglasses 
 Tampons/pads 
 Tissues (moistened towelettes) 
 Toiletries: soap, shampoo, toothbrush, toothpaste 
 Toilet paper (most places won’t have any) 
 Towel (check out REI for quick drying chamois camping 

towels) 
 Travel alarm clock 
 Travel pillow 
 Wide-mouthed water bottle  
 Work Gloves  – we work on a farm 1 day – please come 

prepared with work gloves to protect your hands! 
 Lots of patience and a sense of humor! 

 


